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1.  EXECUTIVE SUMMARY 
 

1.1 This report provides an update to the TVFCS Joint Committee on the 
progress being made with the development of a business case relating to the 
potential introduction of apprenticeships into TVFCS. 
  

2. RECOMMENDATION 
 
2.1  TVFCS Joint Committee note the report contents.  
 
2.2 The TVFCS Joint Committee agree the TVFCS Management team enters into 

further discussions with other Control Rooms within a suitable geographical 
area, to identify opportunities to introduce the Contact Call Handler 
apprenticeship standard collaboratively.  
 

2.3 That the TVFCS Joint Committee agree TVFCS Management team explores 
the level of interest amongst current staff in undertaking the apprenticeship 
standard.  

 
3. REPORT 
 
3.1 The Thames Valley Fire Control Service Phase 2 Transition Plan includes a 

desire to explore the introduction of apprenticeships into TVFCS. 
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3.2 An apprenticeship standard for Emergency Service Control Rooms (Contact 
Call Handler) was officially approved for use in Early March 2018.   

 
3.3 A funding band has been set for the apprenticeship standard, with a 

maximum value of £9000. As part of the process of entering into an 
arrangement with a commercial provider, it is expected that employers will 
negotiate the actual cost of the apprenticeship with the provider, with the 
funding band being the maximum amount possible.  
 

3.4 Since the update provided to the Joint Committee in December 2018, 
members of the TVFCS management team have held constructive meetings 
with two potential providers. Both providers already offer a number of 
apprenticeships in other areas. One provider has already agreed to provide 
the Contact Call Handler apprenticeship standard to its local Fire & Rescue 
Service in West Yorkshire. The second provider does not currently offer the 
apprenticeship standard, but is interested in doing so. 
 

3.5 Both providers are located some distance from TVFCS (West Yorkshire and 
Nottinghamshire), which has a logistical impact on their ability to provide the 
standard.  
 

3.6 Both of the providers outlined plans for delivering the apprenticeship standard 
which appear to be consistent with the needs of TVFCS. A draft delivery plan 
for one provider is attached as Appendix A. This draft plan also shows how 
the NVQ currently completed by TVFCS staff could also be incorporated into 
the delivery of the apprenticeship standard.  
 

3.7 Both providers were consistent in the information provided to TVFCS in most 
areas. This includes factors which will be relevant in how TVFCS moves 
towards introducing apprenticeships. These are; 
 

 For a specialist apprenticeship of this nature, both providers advised 
that if the rate of pay offered to apprentices is significantly lower than 
the ‘going rate’ for the job, it has proved difficult to recruit sufficient 
numbers of apprentices who are capable of reaching the standard.  
 

 That in order to make the provision of the apprenticeship standard 
economically viable a cohort of a minimum of eight apprentices would 
need to be recruited. 

 

 The apprenticeship standard only covers the call handling element of 
Control room work. Internal TVFCS trainers would still need to provide 
the current input on other aspects of the role.  

 

 That the provider would wish to be involved in the recruitment process 
to ensure that potential apprentices had the required level, or potential 
to achieve the required level of numeracy and literacy to complete the 
standard.  

 
3.8 TVFCS currently only recruit staff when a need to fill an establishment 

vacancy arises, or can be reasonably foreseen. Recruiting eight new staff 
would create an additional pressure on employment costs. Control staff 



employed on the ‘Trainee’ rate of pay currently have a total employment cost 
of £26,912 per annum. If the TVFCS establishment were to be increased to 
incorporate eight staff at this rate of pay in addition to the existing 
establishment, the revenue staffing cost would increase by £219,962 per 
annum.  An additional obstacle to recruiting this number of staff would be the 
capacity of the TVFCS training room, which can only accommodate four 
trainees at any one time. Despite these obstacles, there are potential options 
that may be viable;  
 

 Collaborate with other Fire and Rescue Service’s with Control rooms 
that are geographically close enough to TVFCS to allow common 
delivery of the standard at central locations. 
 

 Seek to upskill existing TVFCS employees by offering them the 
opportunity to attain the apprenticeship standard in addition to their 
current development.  

 
3.9 A number of other FRS Controls in Central and Southern England are 

interested in adopting apprenticeships, but are experiencing the same issues 
as TVFCS in identifying a suitable provider. Informal discussions have taken 
place with a number of Control Room Managers and there appears to be 
interest in working collaboratively in this area.  

   
4. COMPLIANCE WITH THE TVFCS PARTNERSHIP AGREEMENT 

 
4.1 This report complies with the “Principles of Collaboration”. 

 
5. FINANCIAL IMPLICATIONS 
 
5.1 The adoption of apprenticeships will have implications for the TVFCS revenue 

budget. Discussions with subject matter experts indicate that the introduction 
of newly established apprenticeship standards requires a significant level of 
support. It is likely that these requirements will exceed the existing capacity 
within the TVFCS management team. 
 

5.2 Should seeking employer provider status be decided upon as the preferred 
method of delivery, the level of support required would increase further as the 
employer would be responsible for the design of all training, including the 20% 
of training time which needs to be dedicated to activities outside the day to 
day role of the apprentice.  
 

5.3 Should a decision be reached to engage apprentices in addition to the 
existing TVFCS establishment, additional funding would be required.  
 

5.4 Should a decision be made to only engage apprentices to fill vacancies in the 
existing establishment, some salary savings would be anticipated.   

 
6. LEGAL IMPLICATIONS 
 
6.1 None 
 
 



 
7. EQUALITY AND DIVERSITY IMPLICATIONS 
 
7.1 There is a potential that, should a decision be reached to only recruit staff for 

TVFCS via apprenticeships, some groups might be discouraged from applying 
for vacancies.  

 
8. RISK IMPLICATIONS 
 
8.1 None 
 
9. PRINCIPAL CONSULTATION 
 
9.1 Lynne Swift OBE – BFRS 
 
9.2 RBFRS HR Dept 
 
10. BACKGROUND PAPERS 
 
10.1 None 
 
11. APPENDICES 
 
11.1 None 
 
12. CONTACT DETAILS 
 
12.1 Group Manager Simon Harris – Thames Valley Fire Control  

 


